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SUB J : OFFICIAL-INFORMAL 

1 . INS VISITORS. HENRY FALCHER, REGIONAL DIRECTOR. INS FOR 
EUROPE, BASED IN ROME, AND PHILIP FLASHNER, 

OFFICER IN CHARGE, INS VIENNA, VISITED WARSAW FROM JULY 
18-20. THEY HAD RESERVATION ON A LOT FLIGHT TO BUDAPEST, 

BUT DISCOVERED THAT THE FLIGHT HAD BEEN OVERBOOKED. MUCH 
DISTRESSED BY THE INCONVENIENCE, THE VISITORS 
MADE OTHER ARRANGEMENTS. FLASHNER TOLD VIC WOLF 
THAT HE HAD FALCHER'S AUTHORITY TO SAY THAT INS 
VIENNA WOULD NOT GRANT WAIVERS FOR INELIGIBLE LOT CREW 
MEMBERS FOR 30 DAYS. SPEAKING TO VIC ON THE PHONE FROM 
THE AIRPORT, FLASHNER TOLD WOLF: "THERE WILL BE NO VISAS 
FOR LOT CREW MEMBERS FOR THRITY DAYS. I HAVE TOLD THAT 
TO A LOT OFFICIAL AT THE AIRPORT. PLEASE PROTEST THIS 
TO THE MINISTRY." 

2. DOES THE MAN REALLY HAVE THAT KIND OF POWER? IT 
SOUNDS SORT OF CAPRICIOUS TO ME. WOULD YOU CHECK 
AND LET US KNOW? THE AMBASSADOR IS WRITING TO LOT, 
EXPRESSING HIS CONCERN FORTHE INCONVENIENCE TO THE 
INS OFFICIALS CAUSED BY THE OVERBOOKING, AND COPIES 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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OF THE LETTER WILL BE SENT TO MFA AND THE VISITORS. 

HE WILL NOT MENTION THE THREAT, HOWEVER, AND 
TRUSTS THAT IT WAS SPOKEN IN ANGER AND WILL NOT BE 
ACTED UPON. 

SCHAUFELE 
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